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April 21, 1965 


Cyrus Vance 

11:15 I P.. DR. GB, WPB, RSM, CV, J McN., J McC. Adm Raborn, McG.B 

( L.B.J. in a fury because of pledging session on Indian consortium which he did 
not know about - meeting delayed because of his talk with Tom Mann on [illegible] 

-all for deeply Congressional reasons. 

A. all visits - Pak? Erhard? 

The 

Inti Mobile Security Task Force 

A / Question: Command Relations ? Intelligence Estim ate?/ should include advice on 

surrounding noises 

RSM/ 

/ We met primarily in a small executive session of 6. 

We had a long & probing - 

(1) We need additional success in South. 

- this will take time - we need 

( 2 ) 

As noted in Appendix I 

numbers are the same as in Bob’s mind before he went out. 

change is in the acceptance of restrained bombing program - 

(and this is [illegible] 
as change - since Bob [illegible] 
in a hurry - [thought]) 

McG.B: 

have we made an Estimate? 

John McCone: We ought to have a [illegible] 

RSM: What else can we do 


We don’t have 

DR) We should estimate - very quickly. 

Geo. Ball) This transforms our whole relation to the war. 
the world reaction will be very different. 
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/ move to accept (a much larger number of ca sualties.) 

/ Geo. Ball | - we ought to take 48 hours. 

we should look at 4 points which represent a signal from them. - (I have a [illegible] 

(P. teases George about earlier off-beat paper) 

Rainy Season Comes - major effort to bring about a spectacular defeat, 
serious negotiations may have to wait till Fall. 

Every day that the war goes on, we run risks 

We run risk of Communists [illegible] by opposition to us. (Dangers of this are 

great if unpredictable.) 

to sustain this for two years gives him the shudders. 

I’m not saying we shouldn’t do this? 

LBJ) What’s the alternative ? Geo Ball: I’ll write it today. 

John McCone ) We have made estimates that have stood up. 

if they are correct, you can expect (steady increase of opposition to the 
plan.) 

if I’m right, (you have to intensify operations against the North.) 
this will involve us in a situation in which we have no definite result. 


LBJ) What’s the difference ? 
comparison of 

LBJ) Why are they not recommending escalation? 

RSM) situation in South is place for a signal 

situation in North might bring Chinese in? 

LBJ) Are we pulling away from our theory that Bombing would turn 'em off. 

push? 

RSM: That wasn’t our theory. We wanted to lift morale; we wanted to push them 
[illegible] 

negotiations? 
negot - we’ve done both 

LBJ) 

What you’re recommending is more of the same in North 
extra the South 
& 30,000 extra in the South. 
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DR) Taylor needs to check with Quat 
LBJ) What’s Taylor’s mood? 

RSM) morale is up - civil & political - Quat doing well - not fully tested 

and administration. 

DR) our performance is not about what it ought to be on command matters. 

single man 

RSM ) we should put a c i vili a n in charge. / we need a full range of services. 

3 experimental provinces 

DR) present inclination is to recommend program. 

- both 

LBJ) USIA running Press ? RSM: Yes 

Baldwin Story? (DR talks was too gentle with the New York Times on killing it.) 

LBJ) What does the wit of the world think about Bombing? ([illegible] they let us go 
on?) 

DR) This turns on validity of Baltimore speech. 

LBJ) Looks like we’re losing this propaganda war. They need & have a 

party line. 

they follow it on through. - then you get Walter & Fulbright + Canadians etc. 

DR) they are an apparatus - 
(public)? 

Geo Ball) Publik in US help us - (intellectual opinion is against us.) 

enough ambiguities in problem to make it very tough 

force by a big country on a little one. 

some governments will stay with us because they need us 
over a period of time our position will get badly eroded 

RSM 

LBJ) How do we push a political effort? / We’re not losing propaganda war. 
You have said you’re ready to talk. 

I’d give us a C- minus & we ought to have an A. 

every few days we need an initiative. 

- [Illegible] 

[Illegible] 



